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BACKGROUND
The fishing fleet operating in the Gulf of Salerno consists of 259 small scale vessels of which 50 are involved in the fishery of common cuttlefish with trammel net.Common cuttlefish is the first specie caught by small scale fishing in the area (20% of total landings). 80-90% of total landings are sold directly by fishermen at the place of landing.Common cuttlefish is usually marketed fresh and is a highly appreciated food item, particularly in Southern Italy.The local demand is very high and consumers are increasingly sensitive regarding the wholesomeness, quality and safety of fish products and prefer to buy local product.

OBJECTIVES
General objective: 
• improving the marketing of the local production
Specific goals: • analysis of production system• analysis of the price and trends among competitors (imports, role of wholesales market, local supply from other fishing technique, i.e. trawlers)• analysis of institutional innovations: implementation of Local Management Plan (LMP)

METHODS
Qualitative and quantitative information have been based on the support given by the direct involvement in the project of the local fishermen association “Campania Pesca”. Additional information on market and sales prices have been gathered through direct interviews with local retailers (“pescherie”), restaurants and Salerno wholesale fish market.

RESULTS
Landing composition value for small scale vessels in the Gulf of Salerno, year 2014

Main economic indicators of small scale vessels in the Gulf of Salerno, mln €, year 2014

Value chain of common cuttlefish in the Gulf of Salerno

MAIN ISSUES AT STAKE
•Competition with other uses: in the Gulf of Salerno, recreational fisheries is very popular and giving rise to conflicts with professional fishermen•Technological interactions: common cuttlefish is caught using different fishing gears (bottom trawlers and passive gears)        increase of the fishing effort on the same specie•Low concentration of the landings: local landings of common cuttlefish is very low (around 750 kg – 1,000 kg in a week in the fishing season)       dependence on imports of the local consumption

KEY FINDINGS
Direct surveys with local fishermen have highlighted:
• the low interest for alternative valorization strategies or quality labels;
• high concerns about the reduction of landings and the deterioration of the state of the resource due to over-exploitation and to worsening of the marine environment.  To address these issues, a Local Management Plan (LMP) has been implemented; it contains restrictive management measures in order to reduce fishing effort, to improve the state of fishery resource, to limit the conflict between other users (sport and recreational fisheries, tourism).
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